Page 1

LAW ENFORCEMENT/EMERGENCY MANAGEMENT COMMITTEE MINUTES

DATE: 06/27/25
Call to Order: Meeting called to order by Supervisor White at 8:32 a.m.

Roll Call: Members of the committee present were: David Drayna ( Teams), Brandon White,
Mary Roberts, Karl Zarling

Others present were: Undersheriff Jerry Haferman Corporation, Sheriff Travis Maze,
Corporation Counsel Danielle Thompson, County Administrator Michael Luckey

Absent: Dwayne Morris

Certification of Compliance with open meetings law: County Administrator Michael
Luckey certified compliance with the open meetings law.

Approval of the agenda: Agenda approved.
Public Comment: none.
Approval of the May 30, 2025, meeting minutes: A motion was made by Supervisor Zarling

, and seconded by Supervisor Roberts that the May 30, 2025, minutes be approved as printed.
Motion carried.

Communications:
None

Grants - Update of ongoing or new grants:

e Sheriff Maze spoke that the office has used $35,000 out of the $40,000 of the seat belt
grant and $10,382 out of the $40,000 speed grant. The speed grant will be amped up
for the summer months. He informed the committee that there has been a total of
1,159 stops, 532 citations, and 55 arrests due to these grants.

Report from the Sheriff:
e Sheriff informed the committee that there were 2 sergeant promotions of Jarred

Gonzalez to Patrol Sergeant and Jennifer Dutcher to Jail Sergeant.

e Currently the jail has 6 in training with those deputies hoping to be off training in a
month or two and 5 graduating from jail school.

e Patrol has 4 in training with 2 coming off training in a month and the other 2 in
September. Retirement of Deputy Gukich July 1st after 34 years.

e Dispatch has 2 trainees with 1 coming off training in July and going to 34 shift. 1
dispatcher is leaving in August and hoping to fill that position before she leaves.

e Sheriff also informed the committee that retiree Paul Schultz is coming back part time
soon to help in support services and the jail.

e Undersheriff spoke on how they are trying to get to all the community events around
the county each month.
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Update on Lateral Patrol Transfers
None

Discussion on Flock Camera Systems
¢ Jonathan Paz from Flock Camera systems presented to the committee what Flock

camera are and what they can do for policing. They read license plates and information
about the vehicle and store it online for searching by police departments. It has the
ability for real-time alerts and 24/7 coverage as well as access to other departments
stored information to search for vehicles. Information is on a 30-day rolling data
deletion and the system tells when there are issues with the cameras.

e Sergeant Jared Brandenburg spoke to the committee on how the flock camera are set
up on the main throughfares of the county to catch vehicles coming into the county. It
saves time and man hours because you can now search the data base instead of driving
around looking for a vehicle. Flock has helped Jefferson County with a scam victim
case, ICAC cases, drug cases, and a missing juvenile case so far.

e County Administrator Michael Luckey informed the committee that there is a policy in
place for the use and retention of information stored with the Flock Camera systems
and working together on strategically placing them throughout the county.

Discussion on EMS working Group meeting.
e County Administrator Michael Luckey spoke on how the group is heading in a good

direction. It is at the beginning stages of how to get the data collected and to figure out
exactly where this group wants to go and what the big picture will look like. The next
meeting will be talking about a countywide EMS system and what it will look like. It is a
very big project and complex but overall going well.

Review monthly bills and financial items (May): - The committee approved the monthly
recap reports for May bills in the amount of $ 232,931.40. A spreadsheet summarizing

current bills was reviewed by the committee members.

Report on the budget:
e Undersheriff informed the committee that the budget is at 41.665% and is right on
target.

Review monthly jail and patrol activity reports: Jail and patrol activity reports were
available and reviewed.

Discussion and Possible action on approving jail assessment fund purchases:
e Bill was presented for dish washer lease washer lease (05/19/25-06/18/25) for
$222.63.
The jail assessment balance at the end of May is $ 233,898.86 .

Discussion on potential items for the next meeting agenda:
None

Adjourn: A motion made by Supervisor Zarling to adjourn at 9:17 a.m., was seconded by
Supervisor Roberts. Motion carried.

Printed 7/30/2025
Minutes by: Megan Wegner



